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1.  What is an “Accreditation”? 
     a.  An accreditation of any school, educational institution or training facility, is an 
evaluation  across all domains of the organization to ensure quality standards are attained 
and maintained. This evaluation promotes and ensures that quality educational outcomes 
are consistently achieved.  The accreditation signifies the educational organization met all 
the evaluated standards at the quality level required to ensure meaningful learning 
outcomes are achieved.  Accreditation standards challenge educational organizations to:  
 
    1) Create and promote rigorous and challenging lessons and training.   
    2) Professionally develop and improve staff and faculty quality. 
    3) Ensure students perform to a quality learning outcome standards. 
    4) Develop effective processes, systems, functions to promote learning. 
    5) Provide quality  curriculum enhanced with modern educational technology. 
    6) Ensure training and education enablers and enhancers are in place.  
    7) Provide efficient and effective administrative support processes and systems.  
    8) Lead and manage flexible and adaptive organizations and learning environments. 
 
     b.  In most instances an experienced team of subject matter experts from outside the 
institution observe and evaluate the institution based on a set group of standards related 
to the institution’s defined education and training goals. Most accreditation evaluations 
occur on a repetitive basis and if satisfactorily passed indicate the institution is an 
effective institution of learning attaining high standards.  Normally TRADOC schools like 
the FCoE are evaluated for accreditation  every three years. 
 

2.  What is the  Purpose of the TRADOC Accreditation Visit? 
The purpose of the TRADOC Accreditation Team visit every three years is to assure the 
TRADOC Commander the FCoE fully meets the training and education competency 
requirements of a TRADOC Institution of Learning across all the DOTMLPF domains: 
 
Doctrine: The management and effectiveness of our doctrine development.  
Organization: Effectiveness of the FCoE and its oversight of warfighting functions.  
Training: How we prepare trainees and leaders at Fort Sill.  
Materiel:  How we assist in developing the right equipment for our forces.  
Leadership and Education: How we prepare and educate our leaders. 
Personnel:  Status/use of our FCoE personnel to accomplish missions and functions. 
Facilities:  Status/use/care of installation real property to support training & missions. 
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3.  What does the TRADOC Accreditation Team consist of? 
       a.  The TRADOC Accreditation Team usually consists of 20-25 subject matter experts 
hand-picked from across the TRADOC major subordinate commands  responsible for 
developing the 28 TRADOC Army Enterprise Accreditation Standards (AEAS) in their 
particular areas of expertise that apply to the FCoE and other CoEs  (AEAS on Page 6). 
       b.  The TRADOC Team is led by the TRADOC Quality Assurance Office the lead agency 
for oversight of all TRADOC accreditations. 
       c.   There are three main elements responsible for conducting the accreditation 
evaluation:            
             (1)  TRADOC HQs:  Evaluates all the TRADOC Staff functional areas. 
             (2)  Combined Arms Center (CAC) :  Evaluates training, leader  
                    development, Training development and doctrine. 
             (3)  DCG-Initial Military Training (IMT):  Assess BCT, AIT, BOLC-B, etc.  
                     All Elements are looking for ALM 2015 efforts 
         d.   This year due to Fiscal Constraints some parts of the evaluation will occur by 
telephone conference call, DCO Connect, VTC and other cost saving measures.  

TRADOC Accreditation Team 
Visit & Evaluation of the     

Fires Center of Excellence 
 21 October – 1 Nov 2013  

Revised 28 Army Enterprise Accreditation Standards 1 APR 13  

3 



TRADOC Accreditation Team 
Visit & Evaluation of the     

Fires Center of Excellence 
 21 October – 1 Nov 2013  

Accreditation Mission 

      The Fires Center of Excellence Improves as an Institution of Excellence Meeting or 
Exceeding TRADOC Accreditation Standards Across all Domains IAW the  

28 Army Enterprise  Accreditation Standards Established by TRADOC 1 April 2013  

Accreditation Goal 

The FCoE Attains Rating of  
“Institution of Excellence” 

Self –Assessment / Improvements 
The FCoE Conducts an Accreditation Self-
Assessment  and Takes Corrective Action 

Providing a Status Report  to TRADOC NLT 
 16 AUG 2013 

TRADOC Evaluation 
TRADOC Conducts  

Accreditation Evaluation  
at the FCoE  

21 OCT 2013 – 1 NOV 2013 

Intent - FCoE Accreditation 2013  
 

The FCOE Uses this Accreditation Effort to: 

   - Conduct a Rigorous and Thorough Accreditation Self-Assessment Across All Lines of 
Effort in Every DOTMLPF Domain to Identify Shortfalls & Fix / Improve: 
    
- ALM Implementation   -  Instructor Certification   - Systems  - Processes     
 - Procedures    - Programs    - Practices    - Quality Controls    -  Best Practices    
 

   - Better Assess and Implement Effective ALM 2015 Efforts 

   - Improve All Training and Education Venues & Outcomes 

   - Educate FCoE Leadership, Staff and Faculty in Attaining and/or Exceeding All TRADOC 
Accreditation Standards   
 

******************************************************************* 

4.   What is the Mission, Goal and Intent of the Accreditation? 

******************************************************************* 

******************************************************************* 
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 5.  MG McDonald’s Intent for the Accreditation Effort: 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
6.  What will the TRADOC Accreditation Team look at? 
  a.  Conduct of Training / ALM 2015 Environment:  Observe a variety of training events 

from classroom to field – mostly unannounced based on weekly training schedules 
(period 21 October – 1 Nov 2013).  Coaching, mentoring, counseling, leader 
development, effective training, integration of  OE, implementation of ALM 2015 and 
Lessons Learned in instruction, etc., at  BCT, AIT, NCOES, OES, WOES, Joint training 
(JOFEC/JFO/etc.) in ADA/FA Schools, JACI, NCOA, 434th BCT, 30th BDE, 428th FAB +. 
 
b.  Support to Training:  POIs/Lessons Plans/administrative data/ process and 
function SOPs (DOTD) and admin functions across all courses (Counseling, Visitor 
Folders, Student Folders, Instructor Folders, Test Control, Instructor Certification 
processes, unit SOPs,  admin, support, records keeping, safety, etc.)  
 
c.  Staff processes and functions across the FCoE (all organizations / staffs).  Review 
Army and TRADOC regulatory requirements / SOPs / processes at key staff elements: 
      DRM / QAO / PDD / Safety / G1 / G2 / G3 / G4 /  G6 / CDID / DOTD / Facilities / JACI 
      DPTMS Ranges /  Library /  All Training BDEs / NCOA / FA&ADA School   / FCoE++ 5 
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7.  The 28 Army Enterprise Accreditation Standards (AEAS) 
applicable to the FCoE: 

AEAS-1   QA Program 

AEAS-2   Mission and Functions 

AEAS-3   Military Personnel 

AEAS-4   Instructional Equipment 

AEAS-5   Civilian Personnel 

AEAS-6   Facilities and Environment 

AEAS-7   OE Operational Environment 

AEAS-8   OE Operational Environment: 

AEAS-9   Library 

AEAS-10   ALM Management 

AEAS-11   Training Resource Management 

AEAS-12   Test Control 

AEAS-13   Safety 

AEAS-14   Knowledge Management 

AEAS-15   NCOES courses 

AEAS-16         Doctrine 

AEAS-17   Staff and Faculty 

AEAS-18   Educational Programs 

AEAS-19   AC/RC Equivalency 

AEAS-20   Leader Development 

AEAS-21   Lessons Learned 

AEAS-22   ADDIE – Analysis 

AEAS-23   ADDIE – Design 

AEAS-24   ADDIE – Development: 

AEAS-25   Unit Training Products 

AEAS-26   Distributed Learning Develop. 

AEAS-27   Staff Development  

AEAS-28   Training Support 
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8.  FCoE Applicability Chart for Organization Primary Focus: 
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9.  How does the TRADOC Accreditation Team evaluate the many 
areas they look at? 
 

       a.  The evaluators are subject matter experts (SMEs) in the areas they look at.  They are 
familiar with the Army and TRADOC regulations and many are the authors of the TRADOC 
Standards they evaluate/assess.  
  
        b.  The standards themselves have specific criteria that spell out the requirements of  
each standard as well as listing the references related to the standard. 
 
        c.   Every standard has a spreadsheet with tabs that provides  the  specific requirements,  
regulatory references and criteria for the evaluation of the standard.  This spreadsheet is 
also used for self-assessment and evaluator reporting.  It is an excellent tool.   All the above 
items are posted on the FCoE Accreditation Site on the FCoE Sharepoint  Portal . 
 
        d.  Bottom line:  The TRADOC SMEs know how to triangulate.  They will check at various 
locations and ask different people the process to see if everyone is on the same SOP – it pays 
to talk your SOPs or processes across your element.   The Team will conduct forums,  
interviews , DCO connect sessions or VTCs with identified audiences and key managers and 
leaders.   Individuals selected to attend forums, interviews, VTCs or DCO connect sessions  
should be well versed on units SOPs, unit processes, and the TRADOC Accreditation  
standards related to the purpose of the forum or interview.   A positive and candid approach 
is beneficial.  Due to resource constraints this FY - more teleconferences / DCO connect  
sessions  and/or VTCs  will occur versus in person evaluator sessions.  A detailed schedule  
will be published  for all accreditation events, forums, meetings, interviews  and evaluations. 

 
10.  How is the FCoE preparing for this accreditation visit? 
 
      a.  The FCoE has a comprehensive program involving all organizations and staff elements 
established by the Quality Assurance Office (QAO) as the oversight agency for the FCoE 
accreditation efforts.   
 
      b.  Every organization and staff element within the FCoE has a command appointed 
Action Officer (AO) to assist and monitor the progress of the element related to the 
Accreditation requirements and timeline. 
 
     c.   G3 produces FRAGOs to direct specific accreditation requirements.  
 
     d.  The chain of command at every organization across the FCoE is engaged in the 
accreditation effort and is responsible to ensure their elements meet accreditation 
standards.     
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 11. What you should know about the accreditation . . . 
 
       a.  The accreditation of the FCoE is an opportunity for the FCoE to 
improve as an institution of higher learning with the ultimate goal of better 
preparing Fires Warriors to succeed in Full Spectrum Operations.   
 
       b.  With that outcome in mind, it is therefore important that every 
member of the FCoE (DA Civilian, Officer, NCO, Serviceman or other 
supporting personnel) attempts to improve his/her part of the FCoE related 
to his/her job.    
 
       c.  The accreditation effort is a good venue to allow focus on the 
processes, functions, SOPs and details of accomplishing your specific FCoE 
mission at your level.    
 
      d.   If every organization and individual puts forth a solid effort to 
improve in their particular area – the FCoE as a whole will improve in 
accomplishing its goal of supporting training and education significantly. 
 
      e.    It is the duty of every DA Civilian, Officer, NCO, Serviceman or other 
supporting personnel to do their part in ensuring quality training occurs at 
the FCoE.  By assessing your areas against those accreditation standards 
that apply and improving where possible – you are taking steps to improve 
your area and FCoE training and educational events overall.   
 
      f.   The members of the TRADOC Accreditation Team are experienced 
SMEs and have had the opportunity to see how many organizations 
perform their functions.  Do not be afraid to ask them questions and learn 
from their experience – they just may have some ways for you to solve your 
challenges.   Be prepared – understand the standards and how they apply 
to you and your organization.  Students will appreciate your support! 9 
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12. Your part in the accreditation effort . . . a Team Sill Effort . . . 
      a. Your attention to detail, initiative, experience and efforts will make a 

difference.  Point out the good things you do and best practices. 
 
       b.  It is your responsibility to know the standards that apply to you and your 
organization.  Take the time to read them, understand them and truly assess 
where you are -  and fix what needs to be fixed on a realistic timeline. 
 
       c.  Be positive in your approach – the reality is the accreditation standards 
have many embedded criteria that were designed to improve your organization.  
Very few things are just admin busy work – if sincerely attacked over time you can 
help improve your organization.   
 
      d.   The goal is not to “pass” accreditation . . . the goal is to improve our FCoE 
systems, processes and capabilities to support our core function as a TRADOC 
Center of Excellence =  training, educating, and supporting those that will go in 
“Harm’s Way” . . . give the accreditation your best effort – nothing less is 
acceptable. 

 
13. Where can I find information about the accreditation visit? 
 
The TRADOC 28 Accreditation Standards are posted on the FCoE 
Accreditation Sharepoint site along with other pertinent information:  
 
          https://www.tkeportal.army.mil/sites/fcoe/Accred/default.aspx 
       
1.   FCoE Accreditation POC (QAO):  Mr. Jim Connolly –  442-2002  
2.   ADA School/434 POC (ADA QAE): Mr. Joe Wood – 442-2021 
3.   FA School Accreditation/JACI POC (FA QAE): Mr. Matt Youngkin – 442-2745 
4.   CDID/DOTD/Staff POC (QAO):  Mr. Jimmy Arter/Cathy Walker 442-2835/4902 
5.   NCOA Accreditation POC (QAO):  Mr. William Dubose – 442-2646 10 

https://www.tkeportal.army.mil/sites/fcoe/Accred/default.aspx
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14a. ALM Implementation is a Focus of Accreditation Efforts: 
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14b.  ALM Implementation is a Focus of Accreditation Efforts: 
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14c. ALM Implementation is a Focus of Accreditation Efforts: 
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14d. ALM Implementation is a Focus of Accreditation Efforts: 

Leaders aren't born they are made. And they are made just like 

anything else, through hard work. And that's the price we'll have to 

pay to achieve that goal, or any goal.  

Vince Lombardi 14 

http://www.brainyquote.com/quotes/quotes/v/vincelomba130743.html


     a.  The Accreditation is an opportunity to improve the Fires Center of Excellence and in the 
process improve all training and education venues and outcomes.   We want to conduct a 
rigorous and very thorough accreditation self assessment across all lines of effort in every 
DOTMLPF domain.  We need to identify shortfalls and fix/improve our systems, processes, 
procedures, programs, practices and quality controls. The accreditation is a priority Team 
Sill effort. 

      b.  The FCoE Accreditation effort also has a much broader focus & effort than just attaining 
accreditation.  We want to use the accreditation effort to  get after the new demands 
outlined in The Army Learning Model for 2015.  We can make many things happen now 
such as getting away from boring to engaging, reduce power point, facilitate instead of 
lecture, integrate activities to improve outcomes and infuse technology when and where 
possible.  Ultimately, this broader overall effort will enable the FCoE to better educate and 
train a more adaptable, resilient and effective Fires Warrior capable of winning on the 
future Full Spectrum battlefield.  The accreditation focus is to work towards ALM 2015. 

       c.   Attaining the tough standards of this TRADOC accreditation requires attention to detail, 
discipline and the ability to set priorities and manage time.  Obtaining success in this 
accreditation is no different than what it takes to obtain success on the battlefield.  The 
discipline, priority setting, problem solving and time management skills you develop in 
garrison for the accreditation effort will also serve you well and better prepare you to 
accomplish your battlefield missions.   Initiative, character and perseverance can be 
developed in many ways both in combat and in garrison efforts and training.       
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15. Accreditation  Outcome  =  ALM Implementation to Improve 
             Training and Education Venues across the FCoE . . . 

Be a yardstick of quality.  

Some people aren't used 

to an environment where 

excellence is expected.  
Steve Jobs 

“I don't think much of a 

man who is not wiser 

today than he was 

yesterday.”  

 Abraham Lincoln 
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